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Sales Overview Dashboard - Family

Total sales and margin by product family
’ Sales - Project |

Total Sales s Total Cost TR Family Distribution - Sales & Margin

$7,311,488.48 $3,942,616.53 Hlesynly Margin by Family

Family @MEUBLE @TABLE @ AUTRE ®HOTTE © INDUSTRIELLE ~ ACC  TABLETTE
Dealer Revenue Materials Cost

$4,875,196.19 66.68% $2,412,480.38 61.19% e T

Intercompany Revenue

([ CORReport |

Labour Cost

$1.04M (14.26%) SOM -
$1,858,028.90 25.41% $1,530,136.15 38.81% .
Industrial Revenue
SOM
$471,453.97 6.45% ) ) $0.88M (12.02%)
Total Contribution 1147% Rk som
Storage Revenue i
$0A7M (6.47%) (SOM)
$106,809.42 1.46% $3 ! 3 681 87 2 $0.16M (2.22%)
SIM L0M
Top 5 Customers - Sales & Margin Top 5 Customers - Sales & Margin
®5ales @ GL Margin ®:ales ®Margin
$2.7M
| | $1.7M
ABLTD |

© | $0.6M
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| SOLTM
S $03M
~ 502M
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Table Export / Payrell £ Date Menu

Executive Summary
Payro“ B ~  Personnel Type Personnel Number Name
Staff Operations List of payroll with export to excel format 16102025 B 031272025 B all ~ Al ~ Al s

Payroll

Timesheet EE# Name # Call-0 Hrsof G Hrs of TR # of Line Hrsof S # of Che Lieu Ear Lieu Use Vacation Sick Hrs Pers LV Bereave Unpaid H Excess F XSFlyra
-

Operations

9509  Kevin 0.00 5.50 0.00 1.00 15.10 0.00 0.00 0.00 0.00 17.10 0.00 0.00 0.00 0.00 21.60

Load Factor
827 Cody 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000

Invoice Export
7772 Michael 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5.70 0.00 0.00 0.00 0.00

CATR
1805  Barrett 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Overview
1139 Garrett 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Delay Information 1138 Adrian 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

137 Kail 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1136 Yohan! 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1128  Alexander 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8.00 0.00 0.00 0.00 0.00 0.00 0.00
1126 Leigh 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1118 Nicolae: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1115  Alexandre 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1114 Declan 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 31.00 196.00 0.00 1.00 142.60 12.00 0.00 0.00 65.10 161.10  105.10 95.92 0.00 0.00 11,333.61



Tech Management / Technician Management Dashboard

Navigation Technician Management Dashboard akicisnd
This W = Week W
Tech Management High level technician statistics focused on work order incident service completion O
@ Work Order Incident Completion Work Order Appointments
Count of Incomplete Services Count of Service with No Data Total Appointments Booking Complete Scope Incomplete
514 506 277 2 1
Last Week % Completion Avg Completion % Last Week Duration (Hours) Without Hours
15.71% 0.58% 437 550.50 272
Work Order Incidents by Technician Work Order Appointments by Technician
Count of Incomplete Services ® Count of Service with No Data Name Total Booking Complete Scope Incomplete  Without Hours
i | 23 2 0 21
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Total 277 2 1 272
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(m Previous 12 Months J

Welcome back, Nick

Net Sales

$25,763,377

3.51% YoY

Sales vs COGS

497 250,141
| # of Sales Orders | Quantity Sold

oM
$4M

$2Mm

$19,246,324

Gross Margin

25.30%

29.72%  YoY

Sales by Geographic Location
8

Customer Count

$5M
(20.69%) I R1Y
L (41.91%)
Location
® EMEA
@ Asia Pacific
® Americas

$10M (37.4%)
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Income Statement for the period of P3

[ Income Statement Balance Sheet

Heading
A

Net Sales

COGS

Gross Profit

Expenses
General and Administrative
Research and Development

EBITDA

MNet Interest Income

Net Income

2024
Q1
Actuals

$4,685,819
($3,550,929)
$1,134,890
($2,098,288)
($1,649,378)
($448,910)
($963,398)

$416,049

($547,349)

PQ
21.92%

49.21%

-22.46%

12.54%

21.46%

-11.37%

140.39%

20.70%

876.33%

Q2
Actuals PQ
$3,183,961 -32.05%

($2,325,682) -34.50%

$858,279 -24.37%
($2,081,035) -0.82%
($1,440,705) -12.65%
($640,330) 42.64%
($1,222,756) 26.92%

$448,869 7.89%

($773,887) 41.39%

Q3
Actuals PQ

$5,233,974 64.39%
($3,491,521) 50.13%
$1,742,453 103.02%
($2,042,408) -1.86%
($1,479,267) 2.68%
($563,141) -12.05%
($299,955) -75.47%

$443,146  -127%

$143,191 -118.50%



Selected Report

aurora /- Financial Reports ‘ Last Updated: 06/07/2024
AT K—3 Balance Sheet Cash Flow Income Statement

2 26.14% 21.69% 380%  Income Statement . O ™"

_ : , 2023 Vv Al ViAWV
Gross Margin Operating Margin YoY Sales Growth
Loeation Sales ieadmgs Actual  Last Year Actuals Deviation Deviation %
Statement Breakdown Kitchener 7 Sales $3,527,918 $3,398,752 $129,166 3.80%
Gross Profit Net Income $0.42M DFENING 532 ke Cost of Goods Sold ($1,028,472) ($980,368)  ($48,104) -491%
— Mississauga Materials ($312,127) ($295,634)  ($16,493) -5.58%
@ Sales @ COGS £0.71M j , e
= Ottawa $0.88M Labour ($509,789) ($480,276)  ($29,513) 6.14%
400K Overhead (5206,892) ($210,452) $3,560 1.69%
Gross Profit $1,980,638 $1,858,072 $122,566 6.60%
E 350K
300K Operating Expenses ($1,710,394) ($1,649,826)  ($60,568) -3.67%
[ 9 Administrative Expenses ($1,089,867) ($1,050,432) ($39,435) -3.75%
250K Depreciation ($354,596) ($342,278)  ($12,318) -3.60%
Selling Expenses ($202,489) ($194,357) ($8,132) -4.18%
Export 200K Operating Income $765,175 $710,238 $54,937 7.73%
to
150K Other Income and Expenses $789,654 §749,512 $40,142 5.36%
Interest Revenue $66,318 363,687 $2,631 4.13%
100K — ‘ Interest Expense ($32.234) ($29,874) ($2,360) -7.90%
Month
Income Tax ($405,218) ($389,672)  ($15,546) -3.99%

In December, the highest sales were recorded at $396,854,
which contributed significantly to the overall total of $3,527,918 Net Income $1,144,823 $1,099,450 $45,373 4.13%



Age Distribution Degree Distribution
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Average Tenure Current Count Exited Count Turnover Rate Source of Hire Distribution
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Employee
Performance
Dashboard

rQ'rQ_]'Qﬁ Demographics
—
T\J Turnover

Wx‘ Performance

Employee Name

All N
Employee ID

All N
Year

All v

Average of Performance Score (1-10)

6.67

Average of Employee Satisfaction Score (1-10)

.43

Y -

Annual Training Impact

@ Training Hours @ Performance Score

60

50

40

30

20

10

Training Hours and Performance Score

2016 2017 2018

2019
Year

2020

Average Performance Score by Job role

3.00 (8.47%) —

4.00(11.29%) —. ~— 9.00(25.4%)

5.00(14.11%)

7.43 (20.97%)

7.00(19.76%)

Time Spent
Training

2

Hours

Job Role
@ Project Manager

@ Financial Analyst

@ Portfolio Manager

@ Sales Representative
@ Account Executive

@ Accountant

Total Courses
Completed

28

Courses

Department Learning Breakdown

Finance

192
Training Hours

Operations

16
Training Hours

Sales

16
Training Hours

2021 2022

24
Courses Completed

2
Courses Completed

2
Courses Completed



. ) Media Date
Audience Insights

Instagram TikTok YouTube 2021 2022 2023 2024

Who's viewing our content?

Device Used Age of Viewers

@ Desktop ® Mobile

Ll TikTok 20.00% 40.00% 30.00%
w _
e Instagram - 15.00% 30.00% 20.00%
) . .
= :
2 YouTube 20.00% 10.00%
o 50% ]
]
§ 100% 80% 60% 40% 20% 0%
n
A
Gender of Viewers
0% YouTube Instagram TikTok
YouTube Instagram TikTok
Media Male 55% Female 45% | Female 55% Male 45% Female 60% Male 40%

Country Distribution

Media Brazil Australia Canada France Germany India Italy Japan Mexico Netherlands South Korea Spain Russia UK USA
YouTube 2% 5% 35% 3% 4% 5% 1% 3% 2% 1% 1% 1% 1% 10% 30%
TikTok 5% 5% 25% 3% 2% 9% 1% 1% 4% 1% 3% 2% 1% 7% 40%
Instagram 3% 6% 30% 4% 3% 6% 1% 2% 3% 1% 2% 2% 1% 8% 35%

Media Website Campaigns Content Audience



Content Type Date
Content Performance

Photo Reel Short TikTok Video 2021 2022 2023 2024
e —
Metrics by Month Content KPIs by Month
® Followers ® Impressions @ Likes i
He Average
Impressions
per Post
0]
=
. Ave_rage
= Likes
L per Post
9
9]
v
=
a Average
E 0.2M Followers
@ per Post
[0
=
=
sl Ratio of
Likes to

Impressions

3 o ¢ & = o o & &k &t &
o Qe.'o{o W & . o 3’@& o&® t\"&{(\ Oe‘c,ﬁ@ Ratio of
% Followers
Month to Impressions

Media Website Campaigns Content Audience



Media Date

Social Media Dashboard

Instagram TikTok YouTube 2021 2022 2023 2024

Engagement Breakdown

Monthly Reach

Impressions ®Likes ®Followers

. 100% .
| 1
Impressions 3M 0.4M
Likes B 15.19%
Followers I 2.95%
H 0.3M
3%
Engagement Distribution e
2.5% — — 12.86%
I 0.1M
Impressions
@Followers
®Likes
84.64% —/

Media Website Campaigns Content Audience



. y Website Page Date
Website Analytics
About Blog Home Store 2021 2022 2023 2024
Average 3.12 YTD 55.18 Variance 0.01 YTD 32.94% Average 6.66K YTD 172K
Target i5 MTD 12.72 Target 35.50% MTD 32.00% Target 31K MTD 45K
50 39%
100K
40 % 38% --;oceee
) o Y gok
E 8 &
|— § =
B T S ol il oG e il haa i W 0 ool ol 00 ot
(‘ W ) L= ( \ g, 2
\e“\}: W %{D W "@ "}0 L g\; ‘Q‘Oo('f“ ﬁe&:ze@‘o °°: '56-{‘0: Sl tha ‘S:\ o?‘ ‘3‘> 6\\306‘01@'032@,0
o ¥ 9 W ¥
Month Month
Media Website Campaigns Content Audience



Customer Year Quarter

an ~ Inventory Cost Analysis 022 w2 202 o @ o o

Total Inventory Cost Total Actual Cost Total Landed Cost Total Waste Cost

| © | $2.06M | = $1.5M my  $560K | o $57K

What are our actual costs telling us? What are our landed costs telling us?
Product B is the most expensive product, with costs totaling $600,000, which makes up 40% of Shipping costs dominate the landed costs, averaging $4,246.58 per month, and totaling
the overall actual costs $310,000 over the 24-month period
Actual Costs Over Months Landed Costs by Product
100K

Product ®Product A ®Product B @ Product C

3
s 50K $300K
E
a I :
=]
o
& 5200K
0K b
d\ \\:Pﬁ \‘\,}\1 _03,\ j
w?, . K
Q\ ?50 ,Oc‘- =
S $100K
Manth s
Product Cost Distribution
S0K
Shipping Customs Handling
$400K (26.67%) Landed Costs
Categor .
- gd :t . — 600K (40%) Supplier Landed Costs Breakdown
roau
Supplier Customs Cost Handling Cost Shipping Cost Total Landed Costs Over Time
@ Product A
@ Product C Alterior Chemicals 526,056 $17.016 §50,812 VA —N
K.l Equipment $26,595 £14,634 §54,058 N ———
Stalco $24,848 §15,850 $41,129 N~

S500K (33.33%)

Total §77.500 $47,500 $155,000 ~—" "N _




MJ

Location Analysis Year

=

This Year Sales Target Monthly Sales and Profit Comparison
@Sales @ Profit

$200.00M

%:: . 7.1 I T

$118.73M G :

$0.00M $237.45M St January February March April May June July August  September October November December
Top 5 Products Sales and Profit by Location

Paseo Country @USA @Canada ®France ® Germany = Mexico
$33,011,143.95 $4,797,437.95
Sales Profit +
$20,511,921.02 $3,034,608.02 N \ 4
Sales Profit &
Velo g, s T e
$18,250,059.47 $2,305,992.47 Kt
Sales Profit .
Montana
$15,390,801.88 $2,114,754.88
Sales Profit
Carretera
$13,815,307.89 $1,826,804.89
Sales Profit

L] 2
um Microsoft Bing 20033 Miciosolt Corporation  Terms



Sales Overview Dashboard

$ axn 3
Sales Profit Units Sold

1.13M

$118.73M  $16.89M

Sales Performance

Sales

S 8 & N e <& R Rix o
N & W W o 3 - & J
o o s & o
i e e :
Month
Product Performance
Product @ Amarilla @ Carretera @ Montana @ Paseo  Velo VIT
11.64% W 12.96% | 27.80% 15.37%
0% 20% 40% 60% 80%

Sales

Year

e
Customers

700

o o
‘{\G“l?'@ 06‘?'6\
17.28%
100%

Profit to Sales Ratio
100% |

|
I 1

Sales $118.73M

Profit

Country Performance

$25.03M (21.08%)
$20.95M (17.65%)

Country
@ USA

@®Canada
@ France
Germany

$23,51M Mexico

(19.8%)

$24.89M
(20.96%)

$24.35M (20.51%)
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